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System Mapping Toolkit Frame Explore Map

Reflect Leverage

Atoolkit designed to help you to visualize Let's get started! The first phase i all about setting the In this phase, you define a main variable which summarizes the As the name suggests, this phase stands at the very core of the mapping process. You explore Congrats, you have created the first version of your map! Now, it time The final phase isall abou finding Leverage Points: Places in the
systems, embrace complexity and uncover stage and defining your focus and goals for your system ey issue you want to improve. This will give you are starting the relationships between your variables and visualize them within the map. You start from o take a step back and to reflect on your map - by yourself and with et s e system where small changes could have huge, positive impacts i s s i
mapping journey. Reflecting on the actual problemis) e point for your mapping process (but does not need to be your your main variable as we want to understand what drives it Step by step you add and others. Create a systems story that synthesizes your learnings and g evone oo on the overall system. You start by analyzing the revised System S T e o
opportunities for positive change. and formulating a sound research question helps you o e prtien end point). You use your research insights to collect variables less we understand a phenomenan, integrate another cluster of variables. Don't be afraid: Trying to make sense of complexity is Syt thinkng s cone forsedng wholes insights. The story helps you to start conversations with experts and Map to identify potential areas for initiating change. Finally, you bettar wkhout consicering the mpacton he
to get more clarity about your endeavor and about & that play a crucial role in the system. Grouping the variables themorevaibles we requieto expln hard at the beginning and can get messy. But you can iterate through your map anytime and ather thn things, for seoing ptters ofchang stakeholder to get valuable feedback. Use it to validate your own assumptions and choose the most promising leverage points and describe their hol. tha  yemi hinbing
where to start with your map. allows you to see emerging themes relevant to your issue. ——s adjust things 25 as you learn about it One of the goals is to unvei feedback loops - o of the rtnerthn s assumptions and test how wellyour map is understood. potentia for system change i the leverage hypothesis. st
most important elements in understanding systems and their behavior.
About the Toolkit 1. Frame the System 2. Explore the System 3. Map the System 4. Reflect your Map 5. Find Leverage
Define the context, occurring problems, and research Define a problem variable and derive variables from your See how the parts form the whole and how Reflect, synthesize your learnings and Identify leverage points that could drive
qQuestions for framing your system mapping research to build the basis for your system map. feedback loops drive the behavior of the system create your system stories positive change within the system
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