
There are different possibilities on how
to visualize polarities:

Plus (same direction)
Minus (opposite direction)

Straight line (same direction)
Dotted line (opposite direction)

Alternative: Two polarities approach
Another approach to visualize the dynamics and 
polarities uses two polarities on a connection. The 
first polarity variable (on the start of the arrow) 
represents its current state of the causing 
variable. For example, plus means that it was 
"increasing". The second polarity (on the arrow 
head) shows the effect on the influenced variable. 

Example: If the death rate is increasing (+) the 
population is declining (-).

This approach makes the actual developments 
more explicit, but is less flexible when looking at 
potential future developments and impacts of 
interventions.

1. Frame the System
Define the context, occurring problems, and research
questions for framing your system mapping

1. CONTEXT & PROBLEM STATEMENT

This toolkit is licensed under a Creative Commons 
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3. SYSTEM MAPPING GOALS
What are the overarching goal(s) you want 
to achieve with your map?

The goals of creating 
this system map are …

2. RESEARCH QUESTION
Which question(s) do you want to answer through the system mapping?What is/are the problem(s) that you see in 

the system? Write about the problem(s) that 
you see and their effects. Try to identify the 
main problem that really needs to change.

What system or general topic do you 
want to map? 

2. Explore the System
Define a problem variable and derive variables from your 
research to build the basis for your system map

1. MAIN VARIABLE

This toolkit is licensed under a Creative Commons 
Attribution-​ShareAlike 4.0 International License.

2. COLLECT VARIABLES
What variables influence your problem variable?
Derive important variables from your research sources.

3. GROUP VARIABLES
Which groups and common themes emerge within your variables?
Categorize the variables by common themes and place them together.

What variable represents your key issue?
You can derive the main variable from your research question and/or problem statement. 
This variable will be the starting point and focus during the mapping process.

How do you define the main variable? (2-3 sentences)Main variable

Name Name Name Name

Name Name Name Name

Name Name Name Name

Name Name Name Name

Name

Name

Name

Name

Group name

4. Reflect your Map
Reflect, synthesize your learnings and 
create your system stories

1. REFLECT AND DERIVE INSIGHTS

2. WRITE REGION STORIES
What are the dynamics within the regions?
Use the template to define the stories of every region in detail. Copy and paste the 
template next to the map and connect it to the respective region. 

Which insights did you gain from the mapping till now? 
What are the dominant feedback loops that drove the development of the problem? 
What are important variables?

REGION STORY

Region name:

Dynamics in this region:

3. WRITE THE CORE SYSTEMS STORY
What is the essence of your map?
Briefly describe what happened in the system and how it lead to the current situation. Identify and 
explain the 2-3 major feedback loops which are responsible. How did/do they cause the problem?

The core story of this 
system is that...

This is mainly caused by the dynamics of...

Get Feedback and Improve your Map
Conduct interviews to get validate your assumptions, 
to discuss open questions, and to get feedback

4.ASSUMPTIONS
What are important assumptions in your map? 
Which of them should be validated with experts? 

5.COLLECT QUESTIONS
What are open questions that needs information from expert interviews?

6. FEEDBACK SUMMARY
Discuss your map with experts & stakeholders to get feedback and gain new insights about what could be improved. 
Collect your feedback here or directly on the map using sticky notes.

What resonates with the 
interviewees?

Which parts of the system are
considered inaccurate?

Which aspects or perspectives 
are missing?

5. Find Leverage
Identify leverage points that could drive
positive change within the system

2. ANALYZE THE MAP

This toolkit is licensed under a Creative Commons 
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Where are promising areas for intervention? Analyze your system map 
based on the questions below. Copy & paste the respective icon on your map.

RIPPLE EFFECTS

Which variables or loops have a strong 
effect on the entire system?

FROZEN AREAS

Which parts of the map are quite 
hard to change?

POTENTIAL FOR CHANGE

Where in the map you see high
potential for change?

POSITIVE CHANGE HAPPENING

Where in the map you see positive
change already happening?

3. IDENTIFY LEVERAGE POINTS
Where do you see leverage points on the map?
Identify places in the map where intervention could have a 
positive impact on the whole system. Mark these areas in the 
map with a yellow circle and give them a name.

5. LEVERAGE HYPOTHESIS

How could the leverage points influence the system?
Focus on the promising leverage points individually. Choose one and describe its potential impact on 
the system in the short-​term and in the long-​term. Formulate "How might we..." questions for further 
development and ideation around the leverage points.

Leverage 
Point
Name

Leverage 
Point
Name

Leverage 
Point
Name

Leverage 
Point
Name

Leverage 
Point
Name

Leverage 
Point
Name

Frame1
Let's get started! The first phase is all about setting the 
stage and defining your focus and goals for your system 
mapping journey. Reflecting on the actual problem(s) 
and formulating a sound research question helps you 
to get more clarity about your endeavor and about 
where to start with your map.

Explore2
In this phase, you define a main variable which summarizes the 
key issue you want to improve. This will give you are starting 
point for your mapping process (but does not need to be your 
end point). You use your research insights to collect variables 
that play a crucial role in the system. Grouping the variables 
allows you to see emerging themes relevant to your issue.

Map3
As the name suggests, this phase stands at the very core of the mapping process. You explore 
the relationships between your variables and visualize them within the map. You start from 
your main variable as we want to understand what drives it. Step by step you add and 
integrate another cluster of variables. Don't be afraid: Trying to make sense of complexity is 
hard at the beginning and can get messy. But you can iterate through your map anytime and 
adjust things as as you learn about it. One of the goals is to unveil feedback loops - one of the 
most important elements in understanding systems and their behavior.

Reflect4
Congrats, you have created the first version of your map! Now, it's time 
to take a step back and to reflect on your map - by yourself and with 
others. Create a systems story that synthesizes your learnings and 
insights. The story helps you to start conversations with experts and 
stakeholder to get valuable feedback. Use it to validate your own 
assumptions and test how well your map is understood.

Leverage5
The final phase is all about finding Leverage Points: Places in the 
system where small changes could have huge, positive impacts 
on the overall system. You start by analyzing the revised System 
Map to identify potential areas for initiating change. Finally, you 
choose the most promising leverage points and describe their 
potential for system change in the leverage hypothesis.

SYSTEM MAPPING GOAL
System Mapping can have slightly different intentions. Being 
aware of your specific goals helps to adjust the approach 
accordingly. Usually, System Mapping tries to achieve one ore 
more of the following goals:

Structure information: Focus on visualizing a complex setting
and structuring given information.

Understand dynamics: Focus on describing behavior of the 
system and researching the driving, underlying dynamics.

Innovate for change: Focus on exploring future trends and 
develop interventions to drive positive change.

Engage stakeholders: Focus on community building and co-​
creation to develop a shared understanding of the system and 
a common agenda for collective impact.

CONTEXT & PROBLEM STATEMENT
Make the problem explicit to reflect on your challenge and to 
align perspectives within your team. A problem statement 
should include the problem that you see in your context and 
an explanation why you think it is a problem.

Sometimes you also realize that your initial problem is just one 
part of a much larger issue and only changing the small part 
would not necessarily change the larger issue. In this case, 
consider realigning your focus to address the actual problem 
that needs change.

Example of a problem statement:
The fashion industry churns out 80 billion garments a year. 
This is 5 times more than it produced 20 years ago. This 
overproduction causes various ecological and social issues 
around the world, from illegal landfills, pollution of the sea to 
the exploitation of workers in production countries.

RESEARCH QUESTION
The research question supports you to stay focused during the 
system mapping. It's easy to get lost in complexity at times. 
The research question is your anchor and the main question 
you want to answer through the process. It helps you to stick 
to the important aspects.

System Mapping allows us to make sense of the present 
situation by understanding what happened and why in the 
past. Research questions for systemic analysis are always 
explanatory and sometimes prescriptive:

Explanatory: Which factors explain the dynamic 
behavior/development of a phenomenon?
Prescriptive: What scenario or intervention would lead to a 
desired change of a phenomenon?

Examples for possible research questions:
What are the drivers of the fast fashion industry and its 
ecological and social consequences?
What are the forces and drivers that cause the current 
condition for local workers in the factories?
How does the quality of clothing influence the amount of 
waste produced?

GROUP VARIABLES

Find similarities, group the variables, and give them a 
name. This step helps you to get ideas of areas that 
could later occur in your system map. Before starting 
to map always check if you have covered variables 
from various sectors (see phase 1: Framing)

MAIN VARIABLE
The main variable represents your problem statement and 
research question within your system map. It can be derived 
from the problem statement and the research question.

Example:
Problem Statement: The fashion industry churns out 80 billion 
garments a year. This is 5 times more than it produced 20 
years ago. This overproduction causes various ecological and 
social issues around the world, from illegal landfills, pollution 
of the sea to the exploitation of workers in production 
countries.

Research question: What are the drivers of the fast fashion 
industry and its ecological and social consequences?

Problem Variable: Discarded Clothes

COLLECT VARIABLES
What is a variable?
Variables are the nodes within a system and the basic building 
blocks for every system map. They are the drivers that have a 
direct or indirect influence on each other.
A variable can be anything, from "amount of money, "level of 
happiness", "Air pollution" to "level of education".

Tips to define a variable:

Use nouns instead of verbs 
or action phrases

Temperature
Rising 

Temperature

Use elements that are clear 
in their meaning

HappinessState of Mind

On which data/knowledge should the 
variables are based?
Ideally, variables should be based on gathered research 
data from e.g.:

Expert & stakeholder interviews
Academic papers
Articles & newspapers
Already existing system maps

But to get started they also can be based on your 
knowledge and expertise or from brainstorming 
individually or within a group. Make sure you have a 
good understanding of each variable within the team. If 
you are not certain then add a definition of the variable.

PREPARATION OF THE INTERVIEWS
To validate your map, feedback interviews with stakeholders 
and experts are crucial to share and improve your map. Use the 
feedback and new insights to iterate through your map. This is 
how you improve the map and your own understanding.

When you show and explain your map to others be patient and 
gentle. Looking at a new System Map for the first time can be 
intimidating. Be their guide through the map and highlight the 
most important insights that are crucial for them to understand.

a) How to identify potential interviewees:
In which sector are you unsure about variables, 
connections or overall dynamics?
Which sectors or area might be underdeveloped or missing 
in your map?
Who also employs a systemic perspective and give 
feedback to your overall insights?
Who has a crucial role for the health of the system and 
should understand their impact on the system better?

b) Potential steps to explain your map:
Start with background: What problem do you see and what 
question(s) do you want to answer through the mapping?
Give an overview and brief description of the sectors you 
included in your map
Share your core system story and explain the key feedback 
loops that drive it
Given time and interest, you can walk them through your 
different sectors, variables and loops

c) Questions to invite feedback from your interviewees:
Which parts of the map resonate with you?
Which parts of the map surprise you?
Which parts of the system do you think are inaccurate?
Which aspects are missing from your perspective?
What open questions do you have regarding the system?

1.

2.

3.

4.

System Mapping Toolkit
A toolkit designed to help you to visualize 
systems, embrace complexity and uncover 
opportunities for positive change.

GAIN DEEP SYSTEM UNDERSTANDING
Understand what happened in the system and why. 
Make better decisions and achieve better results 
with fewer resources in more sustainable ways.

CREATE COMMON UNDERSTANDING
Engage your stakeholders, learn from each other 
and develop a shared understanding of the 
situation.

ANTICIPATE IMPACT OF YOUR ACTIONS
Identify the impact of your ideas, products, and 
services before you implement them. Anticipate 
and avoid unintended consequences.

Do’s
Model backwards and focus on one variable at a time: 
What drives this variable? What other factors does it 
depend on?
Think in casualties not correlations
Use intermediate variables if helpful for understanding
Listen carefully to the system and reflect on your own bias
Think in loops, they are everywhere around us
Focus on the most important

Don’ts
Rush through the mapping process
Connect everything with everything
Add every detail to your map
Model once and never change it
Defend your map rigorously against any criticism

Birth Rate Population

Positive polarity (+):
Elements move into the same direction

If Birth Rate increases, Population increases 
If Birth Rate decreases, Population decreases

Death Rate Population

Negative polarity (-):
Elements move into opposite directions

If Death Rate increases, Population decreases
If Death Rate decreases, Population increases

Pollution
Food 

Availability

Delay (II):
Significant delays between cause and effect

Environmental pollution contaminates land and 
therefore decreases food availability. This does 
not happen immediately, though, but after a 
rather long time delay.

Methods to determine the loop type:
a) Walkthrough: Start from one variable, imagine 
it would increase and walk through the connected 
variables of the loop. When you're back at your 
starting variable and it would increase further, it is 
a reinforcing loop. Otherwise, if the starting 
variable would now decrease, it is a balancing loop.

b) Counting: Count the connections with negative 
polarity ('-') in the loop. If the total number is even, 
it is a reinforcing loop. If the number is odd, it is a 
balancing loop.

Birth Rate Population+

+

R: 
Growing 

Population

A reinforcing Loop is a closed sequence of 
causal effects that reinforces an initial 
development.

PollutionAvailable Food

Death Rate Population-

+

- II

-
B: 

Destroying the 
Carrying Capacity

A balancing Loop is a closed sequence of 
causal effects that drive the system behavior 
towards a goal or limiting condition.

-

+

II-

What are feedback loops?
Feedback loops are strong drivers within a system. 
There are two types of loops: reinforcing or 
balancing.

What are causal connections?
They describe circular cause-​effect relationships 
between variables. Polarities describe the direction 
of the causal connection.

CAUSAL CONNECTIONS FEEDBACK LOOPS GENERAL TIPS FOR MAPPINGDIFFERENT VISUAL APPROACHES

+

-

Birth Rate Population-+

This visualization is used in this template

Research questions can start with:
Why...?
What factors influence...?

Examples for main variables could be 
level of education, wellbeing, amount of 
air pollution, community engagement, etc.

copy & 
paste the 
items on 
your map

copy & 
paste the 
icons on 

your map 

Name

How to use this Toolkit?
This toolkit provides you with three levels of information.

Template
The templates help you and your team with targeted 
questions tasks to navigate you through the mapping 
process step by step.

Background Information
Below each template, you find a section for more in-​
depth information about the tasks, the process and 
systems thinking in general.

Example
Finally, you find an example to give you a better idea of 
how each of the process steps could look like in action.

The System Mapping Toolkit helps you to...

FIND EFFECTIVE POINTS FOR INTERVENTION
Find places in the system where small changes 
have large impacts. Develop how-​might-​we 
questions that embrace the whole system. Use it 
as your starting point for brainstormings, 
innovation sprints, or design thinking projects.

BECOME A SYSTEMS THINKER
Visualizing the complexity, helps you to unveil the 
story of the system. Share your story and invite 
others to do the same. You will become a better 
listener and observer of the system.

Our System Mapping Process

1 - Frame: Set the stage of your systemic journey, define 
your goals & frame your context

2 - Explore: Define the essence of your issue, collect 
important variables & identify emerging clusters

3 - Map: Uncover the causal relationships between the 
variables & identify feedback loops

4 - Reflect: Create your system story to share it with 
others & get feedback on your map

5 - Leverage: Analyze your System Map to anticipate 
future scenarios & identify points of opportunity

About the authors

The Systemic Design Group is a platform by and
for system innovators who seek to tackle wicked 
problems collaboratively. We invite and connect 
professionals from diverse backgrounds and 
talents to jointly work towards a sustainable 
future. Our work ranges from research 
endeavors, system innovation consulting, toolkit 
development to capacity building programs.

www.systemicdesign.group

Licence

This toolkit is licensed under a Creative Commons
Attribution-​ShareAlike 4.0 International License.

copy & 
paste 

variables 
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Feedback Loop #1 Feedback Loop #2 Feedback Loop #3

INSIGHTS FROM YOUR MAP
Connecting the normally isolated dots, the map unveils new 
information about the inner workings of the system. Insights 
can arise from every step of the process: from interviews, 
from literature research or by combining different 
information sources with each other. Making your insights 
explicit, helps to communicate your map to others and to 
identify leverage points later on.

WHAT IS A SYSTEMS STORY?
The potential of a System Map unfolds, if we can foster a 
shared understanding among key actors in the system. The 
system story is a narrative to summarize the key feedback 
loops and dynamics in the map. It explains what happened 
and why and give orientation within the complexity.

Telling and discussing the story with others, you gain deeper 
insights and new perspectives to reflect on your own 
assumptions. In the end, when everyone shares a systemic 
perspective and agrees on the key drivers, you built a strong 
basis for collective action.

REGIONAL STORY
First, you want to understand and look at the single parts of 
the map. How do they function by themselves? What 
important variables and feedback loops did you find? Is the 
behavior of the region unstable or stable? Does its 
development depend on other regions? You can also already 
give an insight on how this part influences the greater system.

CORE SYSTEM STORY
When understanding the dynamics of the individual parts, 
you can put the pieces together and look at the whole. The 
core story summarizes the current state of the system and 
the main reasons how it got there.

The most important part of understanding the drivers are 
the feedback loops. They drive the behavior of a system 
over time. Identifying the strong and influential feedback 
loops can help us to make sense of the system behavior.

ASSUMPTIONS
Every System Map is full of assumptions. Without 
simplifying assumptions our maps would just be as 
complex as reality and would not help us to make sense of 
it. Some assumptions are obvious, some others might be 
more hidden - due to our implicit thinking or biases. It's 
important to be aware of our assumptions to communicate 
them openly and to validate them with other actors.

There are various places in the map where we make 
simplifying assumptions:

Framing of the problem
Included & excluded sectors
Definition of the main variable
Choice and (implicit) definition of variables
Generalizations and underlying assumptions that 
guided our mapping
Connections between variables and their polarities
Information & details we left out of the map (e.g. 
variables, connections, sectors)

ANALYZE THE MAP
Analyzing the map helps you to better understand the forces in 
the system and where you could develop interventions to 
improve your main variable and the overall health of the 
system. When analyzing our map, we are particularly 
interested about two things: (1) potential impact on the overall 
system and (2) feasibility to influence parts of the system.

Ripple effects mark variables, connections, loops or whole areas 
where a change would have a large impact on your main 
variable. Those effects mostly initiate many or particularly 
strong feedback loops.

The other three indicators analyze the feasibility of influencing 
parts of the system. Frozen areas are very hard to influence 
from our reach. We might have to work around them. Potential 
for change are areas areas where it’s feasible for us to initiate 
change. Positive change happening indicates where positive 
signs of change are already happening across the system.

FIND LEVERAGE 
A leverage point is a place in a system where a small change 
could have a large, beneficial impact on the overall system. 
Leverage points can be found on various levels within a 
system. In the map, good leverage points are where you are 
able to influence a part (feasibility) and it could have a large 
impact on the whole (impact).

ASSESS LEVERAGE
In order to prioritize your efforts, you have to find the most 
promising leverage points. The most important criteria is 
impact: Would a change have a long-​term, beneficial effect on 
the system and your main variable? To assess the impact, look 
at your system map and imagine a change of the leverage 
point would occur. What would be the effects on the system? 
How would the main variable change?

The second important criteria is feasibility. It describes your 
potential to actually influence the leverage point. Do you have 
the required resources? Which actors do you know that might 
have an influence? Don't underestimate your impact. Try to 
think big. At the end, you want to change a system.

LEVERAGE HYPOTHESIS
The hypothesis helps you to summarize your thoughts and 
discuss your ideas with others. The hypothesis contains your 
systemic theory of change: how you expect the leverage point 
influence the system in the short-​term and in the long-​term. 
The System Map is your basis to develop your theory.

In the end, you are able to formulate how-​might-​we questions 
which are based on your systemic insights and aim for the 
long-​term health of the system. These provide you with the 
foundation to develop innovative ideas that work with the 
users in the system. The questions will guide you through your 
next steps like brainstormings, innovation sprints, or design 
thinking projects.

When developing ideas, you can always review and adjust your 
leverage hypothesis. Validate that your intervention ideas fulfill 
your systemic expectations - first in theory and later in 
practice. Developing and testing your ideas, you will also gain 
new insights about the system. Revisit your system map from 
time to time and include your insights. Consider it your living 
repository of system knowledge and as your tool to capture 
your continuous learning insights.

Incorporate 
the feedback 

in your map to 
improve it

What is your vision for the future system? Think ahead into the 
future and describe how the systems functions ideally and what 
impact it would have.

Research questions can start with:
Why...?
What factors influence...?

1. CREATE YOUR SYSTEM VISION

BOUNDARIES & PERSPECTIVES
System Mapping aims to take a holistic perspective on 
problems. Usually, a complex problem does not originate in 
one certain sector or within one stakeholder group. It emerges 
from the relationship between them: How do they interact? 
And how might well-​intended actions lead to problems 
somewhere else, completely out of sight? The whole is more 
than the sum of its parts.

It is impossible to include everything in your map but for a 
holistic analysis you should consider all aspects and cover the 
most important one. Defining the system boundary helps us to 
set the focus for the research and the beginning of the 
mapping.

We make explicit the important factors, sectors, stakeholders, 
etc. which we think are crucial to explore to understand the 
issue. Even more importantly, we also state what we don't 
explore in our research - at least in the beginning. However, 
the boundary is not rigid. You can always add or remove 
elements later in the process as you gain more insights.

Thinking about your (initial) boundary, it helps to look at your 
problem from the perspective of different sectors. It is crucial 
to be aware of the sectors you cover in your map and which 
you leave out:

Social perspective focuses on social changes, 
demographics, behavior of people, and lifestyle
Environmental perspective focuses on the dynamics 
within the ecosystems both physically and biologically
Economic perspective focuses on market-​based dynamics 
like growth, demand, finance, income, market, and 
competition
Technological perspective focuses on services, 
technology, products, and innovations
Political perspective focuses on regulations and policies, 
laws, development goals, incentives and policy burdens

The research question should guide the analysis but should 
not restrict it or base it on flawed assumptions. Therefore, your 
research question should not...

Already include a preferred solution e.g. How can the 
working environment be improved by raising the wages?

Embed untested or contentious assumptions e.g. What 
accounts for the ways that fashion producers are making 
so much money?

Ask "how-​can-​we" questions that directly lead to  
brainstorming e.g. How can we consume less to avoid 
environmental damage?

Copy & paste 
the story 

template next 
to the region 
on your map
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4. ASSESS LEVERAGE
How would you rate your leverage points? 
How much of an impact could the leverage point have on the overall system? 
How feasible is it to influence the leverage point for your organization?

vv

3. Map the System
See how the parts form the whole and how 
feedback loops drive the behavior of the system

This toolkit is licensed under a Creative Commons 
Attribution-​ShareAlike 4.0 International License.

1. GET STARTED

A. Put your main variable in the center of your map.
The main variable is your starting point. From there you will slowly 
connect the variables from your clusters.

2. MAP A CLUSTER

2.1. Choose one cluster and add its variables to the map. 
You can start with any cluster you want. However, it make things 
easier to start with a cluster that has an important and rather 
direct effect on your main variable.

2.2. Connect the cluster variables to your main variable
How do the cluster variables influence your main variable? Try to visualize 
the causal chain(s). The causal chain can connect multiple variables. Feel 
free to add intermediate variables if it helps to clarify the causal link. Add 
the polarities to the connections.

2.3. Connect the cluster variables with each other
Are there additional important connections between your variables?
Add the connections and polarities to your map. Add intermediate 
variables if helpful.

2.4. Identify & add effects from your main variable 
How does your main variable in turn influence the other variables?
Add the connections and polarities to your map. Add intermediate variables 
if helpful.

2.5. Continue with the next cluster & repeat
Choose the next cluster with a rather direct influence on your main 
variable or on the clusters already in the map. In this way, you slowly
move backwards from your main variable. Repeat the steps above for
the new cluster variables.

3. FIND FEEDBACK

3.1. Find feedback loops within your map 
Look for closed causal chains among your variables.

3.2. Mark the feedback loops 
Walk through the variables of the loop to identify the type: balancing 
loop (B) or reinforcing loop (R). Mark the loop accordingly.

3.3. Name the feedback loops 
How would you summarize the impact or dynamic of the loop? Give 
the loop a compelling name to communicate what it leads to.

4. IDENTIFY REGIONS

4.1. Identify thematic regions within your map 
What are the main themes within your map? Try to identify regions 
within your map. They can be similar to your variable clusters.

4.2. Mark your regions 
Use colors or backgrounds to highlight your regions. This will help 
you to communicate your map.

B1

Loop Name

R1

Loop Name
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copy & paste 
the template 
next to your 

map

Copy & paste 
within the 

loops on the 
map

Leverage 
Point
Name

Leverage 
Point
Name
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4. BOUNDARY & PERSPECTIVES
What aspects are crucial to include in your research? 
Which other aspects would you leave out in the beginning?

Try to look at your problem 
from different perspectives:

Environmental
Social
Technological
Political
Economical

In Focus Out of Focus
(for now)

Name Name Name Name

Name Name Name Name

Name Name Name Name

Name Name Name Name

Name

Name

Name

Name

Group name
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Find further information about the toolkit and 
our trainings on our website: 
www.system-​mapping.com

What could be the rather direct, short-​term 
influence of this leverage point on its region 
and the system? 

2. SHORT-​TERM INFLUENCE

How would you formulate a 
question to guide future 
exploration of interventions?

2. DESCRIPTION

3. LONG-​TERM IMPACT

What could be the long-​term impact in 
the system? How could it contribute to 
a better future system? 

How would you briefly describe the leverage point?

4. BRAINSTORMING QUESTIONS

How might we...

Name

1. NAME & DESCRIPTION
What is the name of the leverage point?

The System Mapping Toolkit is a free, collaborative guide to help you make sense of complex challenges and to 
uncover opportunities for systemic change. It is designed for everyone who works with and within complex systems. 
The toolkit guides you through the most important steps of framing, mapping and reflecting on complex challenges. 
Along the journey, the toolkit gives you helpful background information to learn about systems thinking, its 
approach, and its unique language.

About the Toolkit

“The less we understand a phenomenon,
the more variables we require to explain it.”

Russell Ackoff

“If I had an hour to solve a problem 
I’d spend 55 minutes thinking about the problem 

and five minutes thinking about solutions.”

Albert Einstein

“Systems thinking is a context for seeing wholes. 
It is a framework for seeing interrelationships 

rather than things, for seeing patterns of change 
rather than static snapshots.”

Peter Senge

“Remember, always, that everything you know, 
and everything everyone knows, is only a model. 

Get your model out there where it can be 
viewed. Invite others to challenge your 

assumptions and add their own.”

Donella Meadows

"A part is never modified unless it makes the 
whole better. That is a systemic principle. You 

don't change the part because it makes the part 
better without considering the impact on the 

whole - that is systemic thinking."

Russel Ackoff

https://www.systemicdesign.group/
https://www.system-mapping.com/

